Aquinas College is a welcoming community
enthused by the teachings of Jesus Christ, where
academic excellence is valued and all are nurtured
and empowered to create a future of hope.

STRATEGIC PLAN 2019-2021
ACTION PLAN 2020
In living our vision we are inspired by:
the academic excellence exemplified by Thomas Aquinas
the mercy and justice witnessed by Catherine McAuley
the faith and courage of Edmund Rice
the proactive service embodied in the life of Caroline Chisholm
the compassion of Oscar Romero

STRONG
CATHOLIC
IDENTITY

Aspiration

Strengthen our capacity to lead, engage
and teach with a re-contextualised
Catholic world-view within a contemporary
multi-charism Catholic College.

STRATEGIES
•

Grow the holistic and inclusive formation of students

•

Grow the holistic and inclusive formation of staff

•

Sustain and enhance authentic expressions of
Catholic identity

•

Embed a contemporary Catholic perspective in
identified learning areas and student well-being
processes

•

Improve classroom teaching of religion through
effective teaching practice, including the monitoring
of student progress and enhancing teacher
knowledge of the Catholic story

ACTIONS 2020
• Commence Program Review
and Response ProcessImprovement Agenda as
outlined in BCEO documents
• Strengthening relationships
with the Parish, and
organisations linked to our
founding charisms-EREA, Mercy
Partners, AMSSA, Christian
Brothers and Mercy Sisters
• Complete Aquinas College
Staff and Student Formation
Plan and Policy

TEACHING AND
LEARNING
Aspiration
To cultivate an inclusive College
community where academic
excellence is valued, and all are
empowered to nurture a dynamic,
challenging, rich and diverse range
of learning and teaching experiences.

STRATEGIES
•

Improve student progress, achievement and engagement through
enhanced pedagogical practices while building capacity in teachers to
use student data effectively

•

Accelerate the profile of literacy and numeracy at the College

•

Seek opportunities and develop processes for teachers and students to
work in collaboration with each other and the wider school community

ACTIONS 2020
• Use PLC’s to build teacher capacity with a focus on
collaboration and sharing pedagogical practices that can
be implemented in the classroom
• Build staff engagement with digital technologies and
online learning platforms (One Note, Teams, Atomi and
Mighty Minds Portal) to promote 21st Century Skills and
support students in their learning
• Continue to expand and refine High Yield Strategies such
as Learning Walks and Talks and Review and Response
• Work towards building a seamless Years 7-12 curriculum
that focuses on Literacy, Numeracy and NCCD
requirements

BUILDING A
SUSTAINABLE
FUTURE
Aspiration
Strengthen processes and policies
to support accountability to achieve
our priorities with staff and students.

ACTIONS 2020
• Further develop PB4L policies and
procedures at Aquinas College with a specific
focus on developing a Values/Behaviour
Matrix and making greater use of Tier 2
strategies especially Check in/Check out
• Revise and implement Goal Setting and
professional learning processes that support
the strategic plan using collaboration to
support teacher professional learning and
effective and expected practices

STRATEGIES
•

Implement a Professional Learning Strategy to
build capacity in all staff

•

Strengthen processes and systems to support

• Refine and develop the restorative practices
for student reflection and re-entry into the
classroom after a Behaviour Support Room
referral. Additional focus on online referrals

evidence-based decision making, accountability,
and governance to achieve our priorities
•

Ensuring sustainability elements are considered
in all master planning and actions

SMART GOALS 2020
LITERACY
By the end of 2020, 90% of students in 7-10 will
reach the writing task benchmark of 20-24 in
the Writing Analysis Monitoring Tool. This will
be achieved through continued use of effective
practices, High Yield strategies, monitoring tools
and teacher professional learning.

ATTENDANCE
By the end of 2020, between 60-65% of students
achieve attendance levels of more than 90%.
More specifically, 50% of Year 11 students will
achieve attendance levels above 90%.
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